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crarsic INTRODUCTION TO TRANSAID

An NGO with over 20 years of experience working
in the transport and logistics sector;

Transforming lives through safe, available and
sustainable transport

We contribute to maximising efficiency and
increasing safety through building capacity




TRANSAID’S AREAS OF WORK

ACCESS TO HEALTH SERVICES

Improving access to emergency transport and
healthcare for communities in rural areas to
ensure that no community is left behind;

Working with health providers to ensure safe
and efficient management of vehicle fleets for
the benefit of communities;

Delivering work that is locally driven and
appropriate to ensure long lasting impact and
sustainability.

DRIVER TRAINING AND ROAD SAFETY

Building the skills of training providers for truck
and bus drivers in both rural and urban areas to
reduce death and injury on the roads;

Developing and influencing the adoption of
national and regional standards for
professional driver training;

Working with the private sector to measure
and learn from the impact of driver training on
improved road safety.




PROJECT SUMMARY

PARTNERS:
‘ ' Durham
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CONTEXT: | T NJhighly ©@andered transport and travel arena dlscrlmlnates against women
both as transport users and employees in the transport sector

MAIN OBJECTIVE: Tohelp youngwomen living in urban peripheries improve their
transportrelatedskills and thus improveheir experiences as transport users
and as workers within the transport sector

PROJECT LOCATIONSComparativestudy of 3 major African city regiomsbuja (Nigerig; Capelown
(South Africg Tunis (Tunisia)

TIMEFRAME: Twoyear action research study
DONOR:
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WOMEN IN TRANSPORT

Only 22%
of transport workers are women!

LAND TRANSPORT AIR TRANSPORT WATERBORNE TRANSPORT
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ABUJA INTERVENTION (1)

PARTNER: AbujaUrban Mass Transit Company Female Transport Owners/Entrepreneurs
(AUMTCO)
TRAINING PARTICIPANT Female Vendoréor Conductors) Female Owners ddkadasandtheir riders
RATIONALE: = AUMTCO has an appetite and a history of Female entrepreneurs have requested our
promoting women within the company; support with specific objectives in mind:
» A desire to have more women in decision o To improve their basic transport
making roles to make service delivery knowledge;
more responsive; o To improve their businesses by
= AUMTCO has seen footfall increase developing a Unique Selling Point;
significantly with introduction of Okada o To improve the service they offer to
restrictions. women.
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ABUJA INTERVENTION (2)

OBJECTIVES: = To identify routes of progression for women withi = To influence improved service delivery;

AUMTCO; = To equip owners with the knowledge needed
= To build the skills needed to advance/progressto  better monitor the service their riders provide;
more senior positions; = ¢2 LINPOYARS | aASNIWAOS ¢
» For service delivery in the longer term to be more  concerns orpersonal safety;
responsive to the needs of female users. = To prioritisesafetywhendelivering thisservice.

TRAINING TYPE TRANSPORT MANAGEMENT SYSTEMS (TMS) RIDER TRAINING AND TMS TRAINING
» Training tailored to the audience with an emphasis Rider training in line with Transaid motorcycle

on: taxi curriculum;
o Classroonbased; = TMS training tailored to the identified needs of
0 Active participation; female entrepreneurs.
o0 Base content on relevant real life work place
examples.
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SUSTAINABILITY ACTION PLAN

= /2T 02N UA2Y 6A0K &dadndatbishd KSR &
transport sector actors to pursue longer term impacts;

= Partnershipwith Ministry of Transport and the Federal Road Safety
Corpsto support the development ahese activities;

= Develop a link between interventions targeting employees and
users;

» Resultshared through end of projeconsultative meetingndfinal
report.
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Thank you

samclark@transaid.org




